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DUE DILIGENCEkickstarteroverview
At Keiretsu Forum, all company presentations are 15 minutes long: 8 minute core presentation followed by a 7 minute Question and Answer session,.Member feedback from the presentation is consolidated within 48 hours of the forum meeting and circulated to the entrepreneur and all interested members. At this point, progression from the forum pitch to an actual due diligence process can be a highly delicate and complex process that requires effort on the part of the investor and the entrepreneur. 

The results from the Due Diligence Kick Starter exercise will:

1. Serve as a basis for a deeper due diligence exercise

2. Be shared with all interested members via email

3. Be presented during the following Keiretsu Forum investor meetings

4. Be a take-away by the company as it continues to identify sources of capital
	1. Company Information

	
	Company name:
	

	
	Company address:
	

	
	
	

	
	Other offices:
	

	
	Telephone: 
	

	
	Email: 
	

	
	

	
	

	
	Company description:
	

	
	List of all funding to date and sources:
	

	
	Most likely exit strategy and timeframe:
	


	2. Management

	
	
	Name
	Domain Expertise
	Domain Success
	Employee
	Contractor / Advisor

	
	□CEO
	
	□
	□
	□
	□

	
	□CTO
	
	□
	□
	□
	□

	
	□CMO
	
	□
	□
	□
	□

	
	□CFO
	
	□
	□
	□
	□

	
	Total number of employees:
	
	
	
	

	
	
	
	
	
	

	
	Board Members:
	
	
	
	

	
	                    Name
	Describe the board members’ domain expertise and the relationship to company


	Current investor?

(YES or NO)

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	

	
	Comments:
	


	3. General Corporate Structure

	
	How did the company start? 
	□Entrepreneurs         

□Spin-out          

□ Purchased technology

	
	Brief company history (50 Words): 
	

	
	What is the product or service? 
	

	
	What stage? 


	□ Conceptual               

□ Prototype               

□ Beta customers               

□ 1st year of revenues    

□ 2-5 years of revenues

	
	What problem does the company solve?
	


	4. Market

	
	Primary market (segment) focus:
	

	
	Secondary target markets (segments) focus:
	

	
	Total addressable market size: 
	

	
	Market growth rate:
	

	
	Is the market fragmented? Do you predict consolidation? 
	

	
	Comments: 
	


	5. Technology

	
	Is the technology proven? 
	

	
	Time to prototypes: 
	

	
	Time to first ship:
	

	
	Describe technology (50 words):
	


	6. Financial Status

	
	Current cash burn rate:
	

	
	Cash on hand:
	

	
	Quarters to break-even:
	

	
	Financials
	Historical
	Forecast

	
	
	YR ____            YR  ____         YR ____
	YR ____            YR  ____          YR ___

	
	Sales
	$   ______​​​​​​​​​​​​​     ______          ______
	$   ______     ​​​​​​​​​​​​​     ______          ______

	
	Gross profit
	$   ______     ​​​​​​​​​​​​​     ______          ______
	$   ______     ​​​​​​​​​​​​​     ______          ______

	
	EBITDA
	$   ______     ​​​​​​​​​​​​​     ______          ______
	$   ______     ​​​​​​​​​​​​​     ______          ______

	
	Net income <loss>
	$   ______     ​​​​​​​​​​​​​     ______          ______
	$   ______     ​​​​​​​​​​​​​     ______          ______


	7. Capital Structure

	
	Current investors are:
	□ Entrepreneurs       

□ Friends/Family        

□ Angels         

□ Strategic          

□ VCs

	
	Date of last round:
	

	
	Price of last round:
	

	
	Loans outstanding: 
	

	
	Anyone with preferred rights:
	

	
	Investors to Date

Shares Outstanding

Amount Invested ($)

Major Shareholder

Common Stock

Series A

Series B

Series C

Options

Other

Total:




	8. Proposed Deal

	
	Amount requested:
	

	
	Amount of this round raised to date: 
	

	
	Pre-investment valuation:
	

	
	List assumptions for level of pre-investment valuation:
	

	
	Are prior investors participating?
	

	
	Who?
	

	
	Terms: 
	


	9. Company Needs& Conclusion

	
	What Does This Company Need? 
	□ Revise Strategy   

□ Revamp Business Model    

□ Augment Top Management   

□ Augment Business Development Manager
□ Refine Market

	
	List the top 3 reasons why angels should invest:
	

	
	List the top 3 greatest risks for investors:
	

	
	Besides capital what is the company looking for? 
	


10.           Presentation of this Executive Summary       

We present this information with the objective that KEIRETSU FORUM analyse it, taking into account the rules and regulations that we do knew, that is why we allow Keiretsu Forum to transmit this executive summary to participants and members. 

At the same time, we accept to pay:                                                                       

(a) The amount of 420€ (plus IVA) to present in the investment meeting (just in case we can present our company). 
(b) In concept of success fee 2% for the capitals we receive, from investors’ attendance in the investment meetings. 
	Place
	Day
	Month
	Year

	In
	
	
	2015
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